These minutes have not been formally approved and are subject 
to change or modification by the public body at the next meeting.


SOUTH PLAINFIELD PUBLIC LIBRARY BOARD OF TRUSTEES 
MEETING MINUTES
 January 9, 2018


The meeting was called to order by Eric Aronowitz at 6:30 p.m. since the term of our president ended on December 31, 2017.

Mr. Aronowitz announced that notice to this meeting pursuant to the Open Public Meeting Act NJSA 10:4-10 has been complied with and shall be entered into the minutes of the meeting.    

In attendance were:  Gary Jones, Melissa Katsingris, Frank Lemos, Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak.  Absent/Excused:  Bob Bengivenga.

Also in attendance were:  Eric Aronowitz, Darlene Cullen, Eric M. Bernstein, Esq., Council Woman Faustini, Linda Hansen, Ken Morgan, and Carmela Sutor.


PLEDGE OF ALLEGIANCE:  Lead by Darlene Cullen and Councilwoman Faustini


ELECTION OF OFFICERS FOR 2018:

Mr. Aronowitz announced that since this is the first meeting of order of the board, it is the re-organization meeting and it is appropriate to elect the officers for 2018.

President:

Mr. Aronowitz opened the floor for nominations for the office of President of the Library Board of Trustees.

Melissa Katsingris nominated Cheryl Nagel-Smiley for President of the Library Board of Trustees, seconded by Gary Jones.  

Mr. Aronowitz asked if there were any other nominations for the office of President.  Hearing no other nominations, nominations are closed.   

In Favor:   Gary Jones, Melissa Katsingris, Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak and Cheryl Nagel-Smiley.
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The meeting was now turned over to President Nagel-Smiley who thanked everyone for being elected President and added that she is standing on the shoulders of two of our former Presidents, Eric Aronowitz and Darlene Cullen both whom she has served with on this Board;  it is her 13th year on this Board although not consecutively and has served not only as a Trustee but a Mayor’s Representative for 3 different Mayors and hopes with the Board’s support she could be as productive and resourceful as her two predecessors 

Vice President:

President Nagel-Smiley opened the floor for nominations for Vice President.

Ray Rusnak nominated Gary Jones for Vice President, seconded by Frank Lemos.  

President Nagel-Smiley asked if there were any other nominations.  There were none.

In Favor:  Melissa Katsingris, Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Gary Jones and President Nagel-Smiley.  

Treasurer:

President Nagel-Smiley opened the floor for nominations for Treasurer.

Ray Rusnak nominated Melissa Katsingris for Treasurer, seconded by Stephanie Wolak.

President Nagel-Smiley asked if there were any other nominations.  There were none.

In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

President Nagel-Smiley welcomed Anne Troop to the Board and gave a brief history about her to the Board. 

Anne stated that it was very nice to become a member of the Board, having been a member of the South Plainf1eld Library for 47 years.

President Nagel-Smiley recognized Darlene Cullen at this time and added that “Darlene served as President and Mayor’s Representative for the Library from 2012-2017.  Under her tenor as President the Library was doubled in size and this beautiful addition was built.  Darlene worked diligently to have the best for the South Plainfield Community, almost as if she laid every brick, 
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hammered every nail and poured every bit of cement.  This Community, the Board and patrons owe her a debt of gratitude for getting us this state of the art facility”.  President Nagel-Smiley hopes that Darlene continues to help with the Library functions.  Darlene Cullen was asked to come forward and was presented a plaque and flowers.  Darlene thanked everyone on the Board and stated that it was all of us as a team to made the library what it is today.  Darlene further stated that she enjoyed working with everyone and formed some really great friendships then wished the Board well and informed them that she will still be involved and thanked the Board again, Linda and her staff and Eric for his guidance.

MINUTES:

President Nagel-Smiley called for a motion to approve the library minutes for December 17, 2017.

Frank Lemos made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.  Abstain:  Anne Marie Stoeckel and Anne Troop.

PAYMENT OF VOUCHERS:

President Nagel-Smiley called for a motion to approve the payment of vouchers, check #12429 through #12462, totaling $56,544.89.

Vice President Jones made the motion to accept the payment of vouchers, seconded by Frank Lemos.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.  


MONTHLY REPORTS:

Expense Report:  President Nagel-Smiley called for a motion to accept the expense report.

Frank Lemos made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.  

Cash Receipt Report:  President Nagel-Smiley called for a motion to accept the cash receipt report.
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Annemarie Stoeckel made the motion, seconded by Frank Lemos.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley. 


Statistical Report:  President Nagel-Smiley called for a motion to accept the statistical report.

Frank Lemos made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.  

DIRECTOR’S REPORT:

Ms. Hansen reviewed her Director’s report in detail.

President Nagel-Smiley called for a motion to accept the director’s report.

Frank Lemos made the motion, seconded by Stephanie Wolak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.


COMMITTEE REPORTS:  

President Nagel-Smiley stated if anyone had preferences about being on a committee, e-mail her by Tuesday after our meeting and she will have them ready at the next meeting. The committee chairs from last year will be providing updates tonight. 


Finance and Budget:  Treasurer Melissa Katsingris reviewed the Bank Statement report in detail.

President Nagel-Smiley called for a motion to accept the financial report.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.


Buildings and Grounds:  Linda Hansen reviewed Bob’s report.  The contractor addressed the problem of water pooling on the porch but we need to continue to keep an eye on it to see if what they did takes care of the issue. There was an issue with the fire suppression system spitting but after contacting the contractor we were advised that it was due to a change in water 
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pressure. Middlesex Water Co. is doing work in the area which caused the change in pressure and the spitting is a normal reaction and happens in order to prevent damage to the equipment. Linda added there is a water problem in the Men’s bathroom - DPW turned the water off today and will look at it in the morning. 

Policy:  Vice President Jones has nothing at this time

Personnel:  President Nagel-Smiley stated that the old committee will meet one more time before the next meeting to review the evaluation tools before being presented in February.

Technology:    Annemarie has nothing at this time

Capital:  Ray stated that 2017 was a very productive year.   

Community Relations:  Stephanie has nothing at this time

Mayor’s Alternate:  Ray has nothing at this time directly from the Mayor and added that the Mayor is very responsive and proud. During the borough’s re-organization meeting he mentioned what the library has been doing and how successful it has become.

Liaison to the Friends:  Frank has nothing at this time

Liaison to the Schools:    Annemarie has nothing at this time

Board President’s Report:  President Nagel-Smiley stated that she would like to keep the committees the same as last year but if anyone would like to change their committee or work on another committee to contact her directly. She will seek legal assistance from the board attorney and financial and purchasing assistance from the QPA. With the introduction of the new employee manual that the Personnel Committee wrote, Linda and President Nagel-Smiley will have some meetings with the staff so they have an opportunity to get clarification and answer any of their questions. As Board members please remember that if any employee comes to you with a complaint, you must tell them they must follow the channels and they must go to their supervisor or Linda. If you cannot attend a Board meeting, please either call President Nagel-Smiley or Vice President Jones so it can be an excused absence.

OLD BUSINESS:   

 Discussion to purchase an outdoor Christmas Tree.  This has been tabled.


PUBLIC COMMENT:  

President Nagel-Smiley called for a motion to open the meeting up to the Public.

Frank Lemos made the motion, seconded by Vice President Jones.  The motion passed unanimously.  
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President Nagel-Smiley informed the Board that Mr. Aronowitz ($110.00 p/h), who has been the Board attorney and Mr. Bernstein ($100.00 p/h) who submitted the lowest bid for the Board Attorney position were asked to give a two-minute presentation as to why they would like to be our legal representative.  After their presentations I will accept any comments from the public. 

Mr. Bernstein presented for two minutes, followed by Mr. Aronowitz.

President Nagel-Smiley asked if there were any questions or comments from the 
public. 

Darlene Cullen 1457 Fox Place, South Plainfield stated that she does not know Mr. Bernstein but does know Eric and he has been involved with the Board for many years.  Even though we are done with the construction, we still have problems. There is a bond in question and there are still problems arising. As the past President, Eric and I spoke frequently and my concern is if someone new comes in that has not been through this, does not know the community, does not know our library right now, they could be a detriment to us. I ask the Board to continue with Eric Aronowitz.  Councilwoman Faustini agreed with what Darlene stated.

President Nagel-Smiley stated that the public portion will remain open for the New Business discussion.

President Nagel-Smiley called for a motion to move into Executive Session.

Melissa Katsingris made the motion to move into executive session, seconded by Vice President Jones.  In Favor:  Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.  Opposed:  Frank Lemos.

NEW BUSINESS:

1.  Approval of 2018 Board Meeting Schedule:
President Nagel-Smiley called for a motion to accept the 2018 Board Meeting Schedule.

President Nagel-Smiley asked if there were any questions or comments.  There were none.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.
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2.  Approval of 2018 holidays:

President Nagel-Smiley called for a motion to approve the 2018 holidays.

President Nagel-Smiley asked if there were any comments or questions.

There was a discussion about Christmas Eve and New Year’s Eve hours, which the board will decide closer to those holidays. 

Ray Rusnak made the motion, seconded by Frank Lemos.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

3. Approval of 2018 Sunday schedule:
President Nagel-Smiley called for a motion to approve the 2017 Sunday schedule.

President Nagel-Smiley asked if there were any comments or questions

Annemarie Stoeckel made the motion, seconded by Melissa Katsingris.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

President Nagel-Smiley stated that they are now moving onto the professional services.  Linda did advertise for the auditor, legal, computer services and website content manager for the library.    

4.  Approval of library Lawyer:

President Nagel-Smiley called for a motion to retain Eric Aronowitz as the library attorney with an hourly fee of $110.00.

Frank Lemos made the motion, seconded by Vice President Jones.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.
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5.  Approval of auditor:

President Nagel-Smiley called for a motion to retain Suplee Clooney & Company to provide accounting services with a fee not to exceed $2,550.00.

Frank Lemos made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

6.  Approval of computer consultant:

President Nagel-Smiley stated that there were two bids.  One bid was from Majestic Enterprises’ at an hourly rate of $95.00 the first hour and $85.00 for each additional hour for in house visits and $90.00 per hour for remote work. The other was from Document Solutions who is the company we purchased the copy machine and they came in with a flat monthly fee of $980 to cover 24 desktops and 2 servers plus an hourly rate of $145.00 for services.

President Nagel-Smiley called for a motion to retain Majestic Enterprises to provide computer consulting services $95.00 for the first hour and $85.00 for each additional hour in house and $90.00 per hour for remote work.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

7.  Approval of website content manager:

President Nagel-Smiley stated that the only bid was from Joan Delman with an hourly rate of $40.00, not to exceed $15,000 for the year.

President Nagel-Smiley called for a motion to retain Joan Delman as website manager at an hourly rate of $40.00 not to exceed $15,000 for the year.

Frank Lemos made the motion, seconded by Vice President Jones.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.
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8.  Approval of QPA:
President Nagel-Smiley called for a motion to approve the re-hiring of QPA Kelly Cupit in the amount not to exceed $2,000.00.

Frank Lemos made the motion, seconded by Ray Rusnak.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley

9.  Approval of library director to purchase materials:

President Nagel-Smiley called for a motion to authorize the library director to purchase materials required by the South Plainfield Library.

Vice President Jones made the motion, seconded by Frank Lemos.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

10.  Designation of the library’s official newspapers:

President Nagel-Smiley stated that the board would be appointing The Observer, The Courier News and The Home News Tribune as official newspapers for the South Plainfield Public Library and also TAP into South Plainfield (www.tapinto.net) shall be and hereby designated as the electronic news source for the library.  

President Nagel-Smiley called for a motion to approve the designation of the Library’s official newspapers.

Vice President Jones made the motion, seconded by Frank Lemos.  In Favor:  Frank Lemos, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Anne Troop, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Nagel-Smiley.

President Nagel-Smiley asked if there were any comments or questions from the public.  

Darlene Cullen, 1457 Fox Place, South Plainfield thanked the board for re-appointing Eric for Library Board Attorney.
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President Nagel-Smiley called for a motion to close the public portion of the meeting.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  The motion passed unanimously.


TRUSTEE REMARKS:

Annemarie Stoeckel:  Congratulations to Darlene for her successful tenure on the board. Congratulations everyone that was elected or re-elected; is looking forward to getting to know Anne and working with her as well; Happy New Year and keep warm.
Ray Rusnak:  Thanked Darlene for all of her work and service over the past couple years, you’ve done an amazing job; is looking forward to working with Christine as liaison with the Mayor and the Council; congratulated everyone who has been appointed/re-appointed tonight; welcomed Anne and is looking forward to working with her.
Frank Lemos:  Ditto; Happy Martin Luther King Day; Congratulations Eric.
Vice President Gary Jones:  Happy New Year
Melissa Katsingris:  Happy New Year everyone; congratulations Eric; welcome Anne.  
Anne Troop:  Congratulations to everybody.
Stephanie Wolak:  Ditto; congratulations everybody who has been appointed to their positions.  
President Cheryl Nagel-Smiley:  The digital sign is beautiful; congratulations Eric; Darlene thank you for coming and speaking on behalf of Eric and for all you have done for us; congratulations Gary and  Melissa; 

ADJOURNMENT: 

President Nagel-Smiley called for a motion to adjourn the Library Board Meeting at 7:44 pm.

Ray Rusnak made the motion, seconded by Vice President Jones.  The motion passed unanimously.


Respectfully submitted, 

Carmela A. Sutor
Library Board Secretary

