  These minutes have not been formally approved and are subject 
to change or modification by the public body at the next meeting.


SOUTH PLAINFIELD PUBLIC LIBRARY BOARD OF TRUSTEES 
MEETING MINUTES
May 9, 2017



The meeting was called to order by President Darlene Cullen at 6:30 pm.

President Cullen announced that the meeting was being held in accordance with the Open Public Meeting Act and as such, proper notice of the meeting was published in the official newspapers, The Observer, The Courier-News and The Home News Tribune.

In attendance were:   President Darlene Cullen, Vice President Gary Jones, Treasurer Melissa Katsingris.  Trustees:   Robert Bengivenga, Cheryl Nagel-Smiley. Stephanie Wolak, Mayor’s Alternate Ray Rusnak and Superintendent’s Alternate Annemarie Stoeckel.  
Excused:  Frank Lemos

Also in attendance were:  Eric Aronowitz, Stephanie Bonanno, Linda Hansen, Ken Morgan, and Carmela Sutor.


PLEDGE OF ALLEGIANCE:  Lead by President Cullen.


MINUTES:

President Cullen called for a motion to accept the meeting minutes of April 11, 2017.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  The motion passed unanimously.


PAYMENT OF VOUCHERS:

President Cullen called for a motion to approve the payment of vouchers, check #12106 through #12151, totaling $50,665.34, which have been reviewed by 2 trustees and herself.

Vice President Jones made the motion, seconded by Melissa Katsingris.  The motion passed unanimously.
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MONTHLY REPORTS:

Expense Report:  President Cullen called for a motion to accept the expense report.

Cheryl Nagel-Smiley made the motion, seconded by Ray Rusnak.  The motion passed unanimously.  

Cash Receipt Report:  President Cullen called for a motion to accept the cash receipt report.

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  The motion passed unanimously.


Statistical Report:  President Cullen called for a motion to accept the statistical report.

Annemarie Stoeckel made the motion, seconded by Melissa Katsingris.  The motion passed unanimously.  


DIRECTOR’S REPORT:

Ms. Hansen reviewed her Director’s report in detail for both March and April.

President Cullen called for a motion to accept the director’s report.

Vice President Jones made the motion, seconded by Cheryl Nagel-Smiley.  The motion passed unanimously.


COMMITTEE REPORTS:  


Finance and Budget:  Melissa Katsingris reviewed the Bank Statement report in detail.

President Cullen called for a motion to accept the financial report.

Annemarie Stoeckel made the motion, seconded by Cheryl Nagel-Smiley.  The motion passed unanimously.
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Policy:  Vice President Jones has nothing at this time.
Personnel:  Cheryl Nagel-Smiley stated that they are meeting next week and will be going over staff evaluations and present next month the salary increases in executive session.  I will give each board member a copy of the Personnel Manual to look over and discuss in August.
Buildings & Grounds:  Bob Bengivenga stated that the front door had a problem but Linda had this taken care of through a third party vendor.  Mr. Bengivenga informed the board that he has a conflict with some of the items that are being voted on tonight and the one he does not have a conflict with is the monies being returned to the borough.
Technology:  Annemarie Stoeckel stated that they met and it was determined that 1 server and 10 terminals will be replaced (information is in packets).  Mr. Walter received a quote from Dell for the server 32gb RAM, $3,250.00; 10 small form factor terminals at $580.00 each for a total of $5,800.00 and the total cost will be $9,050.00.  It will take about a week to install the server because it is more complicated than the terminals and everything is in stock with Dell.  We also need to approve the Technology Plan which is in your packet as well.  That is a routine plan we update every 3 years which is something we need to do to get what we need from the state library.  The next meeting is set for August sometime and we will be discussing the replacement of 2 of the children’s terminals. The list on the last page behind the report is the list of equipment with the end of life highlighted in yellow.  President Cullen asked what happens to the old computers and could they be donated to perhaps the Senior Center, Families in need, etc. Linda responded that they use one or two of them for parts if needed and the others get thrown out after all the of information is removed and added that they have donated them in the past.
Capital Project:  Ray Rusnak stated that the committee met last Wednesday and discussed landscaping, pavers for outside, irrigation system and the playground system.  He has been getting quotes for them.  With the landscaping, he is recommending LDS because they broke down their quote with a price break down.  There is a monthly maintenance fee and what it would cost to take care of the outside weekly.  There is also a menu with additional services if we wished to add to the service.  Bolesta Landscaping was just a full service package quote.  A long discussion was entertained between Board members regarding the landscaping care and maintenance with LDS and any additional services to be brought and discussed with the Board.  This will be voted on under New Business.  

7:01 pm – Bob Bengivenga excused himself from the meeting.

Pavers:  3 proposals were received for the pavers.  Ray is recommending DeFrancesco Paving as they had the best price.  He is going to do it from the back of the parking lot all the way to the front.  The proposal is broken down in detail. A discussion regarding the pavers/buy a brick project was entertained between Board members. This item will be voted on under New Business.

Irrigation system:  This will be discussed at another time.
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Playground Equipment:  The committee discussed playground equipment and it was suggested that traditional equipment be purchased.  A quote from General Recreation for a traditional swing set and a tire swing.  Ray stated that he spoke with Kevin and he is perfectly fine with what the Board decides.  After a discussion between Board members they all like the idea of the traditional swing set and tire swing.  This will be voted on under New Business.
Community Relations:  Stephanie Wolak stated that since we do not have anything coming up in a while, Fall Festival and National Night Out, when it is warranted she will call a meeting.
Mayor’s Alternate:  Ray Rusnak has nothing from the Mayor at this time.
Liaison to the Friends:  Cheryl Nagel-Smiley stated that the book and bake sale will be this Saturday and will run for one week.  At 3 o’clock they will pick the ticket for the garden basket raffle.  Other fund raisers were discussed such as another quilt which would be full sized and a 50/50 drawing at the National Night Out.
Liaison to the Schools’:  Annemarie Stoeckel has nothing at this time.
Board President Report:  President Cullen has nothing at this time.


OLD BUSINESS:  None 


PUBLIC COMMENT:  

President Cullen called for a motion to open the meeting up to the Public.

Cheryl Nagel-Smiley made the motion, seconded by Stephanie Wolak.  The motion passed unanimously.  

Stephanie Bonanno asked Linda to repeat what she mentioned in her report about the Friends.  Linda responded that maybe the Friends could possibly do a wine and painting for adults like the place that is opening in South Plainfield because the library had a great turn out last month with the adult painting program.

President Cullen asked if there were any other questions or comments from the public.  There were none.

President Cullen stated that the public portion will remain open while we go into new business.
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NEW BUSINESS:

1.  Approval to Purchase Computers and Server:
President Cullen called for a motion to approve the purchase of computer terminals and a server for a total cost of $9,050.00 (terminals $5,800; server $3,250).

Annemarie Stoeckel made the motion, seconded by Melissa Katsingris.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen.

2.  Approval of the Technology Plan.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve the technology plan.    

Melissa Katsingris made the motion, seconded by Annemarie Stoeckel.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen

3.  Approval of the Strategic Plan.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve the strategic plan.    

Cheryl Nagel-Smiley made the motion, seconded by Vice President Jones.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen.

4.  Approval of the Landscape Services.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve the landscape services from Landscape Design Strategies (LDS) for weekly lawn care at $195.00 per month with any additional services to be discussed by the Board.    
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Annemarie Stoeckel made the motion, seconded by Stephanie Wolak.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen.

5.  Approval of the Paving Project.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve Mark L. DeFrancesco Paving in an amount not to exceed $6,300.00 for the paver project.

Ray Rusnak made the motion, seconded by Cheryl Nagel-Smiley.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, and Vice President Jones.  Recuse:  President Cullen.

6.  Approval of the Playground Equipment.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve the playground equipment (6 swings, a tire swing and installation) from General Recreation, Inc., in an amount not to exceed $10,430.00.    

Ray Rusnak made the motion, seconded by Annemarie Stoeckel.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen.

7.  Approval for Return of Funds.

President Cullen asked if there were any comments or questions.  

President Cullen called for a motion to approve the return of funds in the amount of $25,499.00.  

Annemarie Stoeckel made the motion, seconded by Ray Rusnak.  In Favor:  Cheryl Nagel-Smiley, Mayor’s Alternate Ray Rusnak, Superintendent’s Alternate Annemarie Stoeckel, Stephanie Wolak, Melissa Katsingris, Vice President Jones and President Cullen.










Library Board Minutes









May 9, 2017









Page 7


President Cullen called for a motion to close the public portion of the meeting.

Vice President Jones made the motion, seconded by Melissa Katsingris.  The motion passed unanimously.


TRUSTEE REMARKS:

Stephanie Wolak:  I think it is a great idea to see if the Friends could do a Wine and Painting.  I think it’s a great idea to donate the computers to a family in need.
Cheryl Nagel-Smiley:  I want to praise our staff again.  There are been many activities.  It is great to see the different age groups utilizing the library.  I am very pleased and our staff should be commended.  I’m glad the bathrooms are going to get done and I like the idea of donating the old computers. 
Melissa Katsingris:  Happy Mother’s Day!   
Vice President Gary Jones:  Happy Mother’s Day and Memorial Day.  Be safe on Memorial Day.  
Ray Rusnak:  I am glad to see everybody was happy with my recommendations.  I will try to coordinate things with the landscaper and the paving and also work on the irrigation system and hopefully get that going between now and the end of the summer.  When I first came on board here I said my goal is to make this place look as pristine as possible and I think we are taking the right steps to do so.   If anyone has any questions or concerns, feel free to reach out to me at any time.
Annemarie Stoeckel:  Ditto to everything everyone had to say.  Happy Mother’s Day and Happy Memorial Day.  I’m glad to see things moving along.
President Darlene Cullen:  Thank you all the committees for all your hard work, the reports, meetings and Ray you are phenomenal with all the research you have done and how you coordinate and make sure we attend all the meetings and I really appreciate that.  I was so happy when the library got done and now we are doing these secondary projects, it makes me happy that we are getting everything done.  I am glad that we are able to talk everything through here.  It is a little upsetting just after the meetings when I find out that people are talking it through in the parking lot or with a council person, the reason is that we should be talking everything through right here because we are the ones voting on it and making the decisions.
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ADJOURNMENT: 

President Cullen called for a motion to adjourn the Library Board Meeting at 7:34 pm.

Cheryl Nagel-Smiley made the motion, seconded by Melissa Katsingris.  The motion passed unanimously.


Respectfully submitted, 

Carmela A. Sutor
Library Board Secretary

